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OFFICE OF THE DIRECTOR

Action Memorandum No. #

" Date 20 Dec 1963

Dircetar of Porsonnel

Deyuty Director (Support)

SUBJECT : ©r-Duty Eirengtih Controls

REFERENCE:
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The Deputy D.rectors heve been nformed that, effective immedietely,
gubhorised strength coilings will be spplied ot the Office lewel in order
to eoantrol the on-dubty strength levels of ine coampostnts of tbe Ageney.
Under sormel oircumstences. uo persoonel action zhauld be proeessed vhich
would regult lp as eddition to the caefuty stwengtn of suny component, noW
over etrength, until such time es8 its m-tuty sirengih is bedow authorised
levels. LIf, in the opinlon of o Deputy Director, e spscific case verrauts
en exception to this poliey, he will submit 2 Jostificetlon Tor such setlon
through the Director of Personuel and the Meopower Contred Officer, to ume
for & doviglon.

2. While it is not our intention at ithis time to institute ony
reductionein=foree or mendstory severation of surplus personnel, rou shoulld
work closely with the office hends end Depuiy Dirvectovs in the resssignment
of personnel whercver £ ressoneble expectation sxiste thet en smployee can
perfora selisfectorily tn some other positiom whieh needs to be filled.
Unsatisfectery cmployees sust cootinue 1o be i@eri fied snd separeted under
eristing regulations end the Agency rebirement policy snforeed.

excess of alloented cellings should not be reteined snd that Staffing snd
Development Complements vill be revised to equate establisbed positlions
with the sevised eeilings wituin 4% deys. The Chief, Selary swd Wage
Division should work elosely with the offlces affected by thia poiiey in
order to foreslisc theee revisioos ae rapidly es possible.

., Purther, eseh Depnty Directar hes been ndvised thet positionz in

M
K
M
O
R
A
N
D
U
M

SUSPENSE DATE:

SECRET

[ -
(CLASSIFIOATION) 8chmed front aupmeile

Approved For Release 2005/03/17 : CIA-RDP80MO

declzesiiicaulal




Approved For Release 2005/03/17 : CI%E@RHVIO1048ABQ1500130122-9 _

e In opder that I night be kept epprised of the Froguess We e
meRing towned soellog our reduesd yesywend atmg%h frp lﬁ, m &re apked
te submlit to me, thoough the Menpower Comtrol OffictéV, Afwonthly report
of sotions tekes gud vesults stteined by the mrwm SODCIIO ﬁﬁa
Rgecey btowerd sohleving their mgaeé puthirised e%ma:gm «@Wlﬁ.

(siéﬁed) Lyman B. Kirkpatrick
kymz; B. Kirkpatriek
Ex¢outive Divechor-Coaptrolley
O/BPAM/PHH /kfh (20 Dec 63)
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